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THE FALL OF THE PICKET LINE 

ANNCRi 

THE WASHINGTON POST CONTINUES TO PUBLISH DESPITE A 
FOUR~MONTH-OLD STRIKE BY THE MEN WHO OPERATE THE NEWSPAPER'S 
GIANT PRESSES. THE SITUATION AT THE POST HAS STIRRED 
DISCUSSION OVER THE MERITS OF THIS STRIKE AND ABOUT THE 
DECLINING EFFECTIVENESS OF UNION PICKET LINES. CHARLES 
MEDD HAS THIS ANALYSIS. 
VOICE! 

COPT) AT WASHINGTON COCKTAIL PARTIES THE DEBATE OVER 
THE POST STRIKE RAGES ON, SOME SLAME THIS "MOST 
LIBERAL" AMERICAN NEWSPAPER FOR ITS ILLISERAL TREATMENT 
OF THE PRESSMEN'S UNION, WHILE OTHERS BLAME THE UNION 
FOR ITS NEEDLESS SELF-DESTRUCTION. BUT CEND OPT) MOST 
PEOPLE ADMIT THEY SIMPLY DON'T UNDERSTAND THE ISSUES AND, 
WHAT'S MORE, THEY CAN'T SURVIVE A SINGLE DAY WITHOUT 
READING THE POST. 

THE PROBLEM SO FEW CAN UNDERSTAND BEGAN LAST SUMMER 
(HEN POST MANAGERS AND THE UNION STARTED TALKING ABOUT A 
NEW LABOR CONTRACT. FOR ITS PART, MANAGEMENT SOUGHT 
MORE CONTROL OVER PRESSROOM OPERATIONS AND A CURB OF 
COSTLY OVERTIME WORK, WHILE THE UNION SOUGHT TO PROTECT 
ITS TRADITIONAL JURISDICTION OVER JOBS. 

THE NEGOTIATIONS FAILED, AND WHEN THE CONTRACT 
EXPIRED OCTOBER FIRST, A HANDFUL OF UNION MEMBERS, 
AWARE THAT THE POST WAS PREPARED TO PUBLISH WITH OR WITHOUT 


AN AGREEMENT, DESTROYED NINE OF THE COMPANY'S PRESS 
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MACHINES AND ATTACKED A SUPERVISOR WHO TRIED TO 

INTERFERE, THE VIOLENCE, THOUGH BRIEF AND NOT NEARLY AS 
DAMAGING AS THE POST CLAIMED, HAD TWO EFFECTS: MANAGEMENT'S 
BARGAINING POSITION HARDENED, AND THE VAST MAJORITY OF THE 
PAPER'S UNIONIZED REPORTERS VOTED TO CONTINUE WORKING, 
DESPITE PICKET LINES THAT WERE ONCE CONSIDERED 

UNBREACHABLE. 

THERE WAS A TIME IN THIS COUNTRY WHEN A SINGLE PICKET 
WAS ENOUGH TO KEEP OTHER WORKERS AND MUCH OF THE PUBLIC 
FROM ENTERING OR DOING BUSINESS WITH A COMPANY UNDERGOING 
LABOR TROUBLES, BUT THE EFFECTIVENESS OF THIS FORM OF 
PROTEST HAS BEEN UNDERMINED BY A PAIR OF FACTORS, BOTH 
EVIDENT IN THE POST DISPUTE, THE MORE OBVIOUS IS 
AUTOMATION -- ITS IMPACT WAS BEST ILLUSTRATED YEARS AGO 
WHEN A STRIKE BY A HALF-MILLION COMMUNICATIONS WORKERS 
FAILED TO STOP THE NATION'S TELEPHONES FROM RINGING. 
SIMILAR RESULTS HAVE BEEN FOUND ELSEWHERE, INCLUDING 
THE PUBLISHING INDUSTRY WHICH TODAY CAN TURN QUT VOLUMES 
OF PRINTED MATERIAL WITH NEW MACHINES REQUIRING FEW SKILLS 
AND EVEN FEWER HANDS. 

BEYOND AUTOMATION, THERE'S THE MATTER OF UNION 
SOLIDARITY. IN DAYS WHEN MOST WORKERS WERE UNDERPAID 
UHMLCRDOGS, THERE WAS A NATURAL COMMUNITY OF INTEREST 
AMONG ALL EMPLOYEES. BUT IN TODAY'S 
DIVERSIFIED AND RELATIVELY AFFLUENT WORK FORCE, THE 
IDENTIFICATION OF ONE GROUP WITH ANOTHER, WHETHER UNION OR 
NOT, IS OFTEN BLURREL. AND SO IT IS WITH THE WASHINGTON 
POST WHERE UNIONIZED REPORTERS FIND LITTLE IN COMMON WITH 


THE STRIKING PRESSMEN. 
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LAROR'S CRITICS SAY THE AMERICAN WORKER IS LOSING 
HIS CLASS CONSCIOUSNESS, THAT HE’S MORE CONCERNED WITH 
PROTECTING HIS MIDDLE CLASS STATUS THAN HIS ONE-TIME 
LINK WITH THE ABSTRACT CAUSE OF SOLIDARITY. MORE 
IMPORTANT, PERHAPS, 1S THE FACT THAT THE WORKER'S CHIEF 
WEAPON -- THE STRIKE -- NO LONGER GUARANTEES A HALT 
IN PRODUCTION AND THAT THE EFFECT OF A PICKET LINE IS GETTING 
MORE SYMBOLIC THAN REAL, 


FFG/RCS 


